Minutes of the Parish Advisory Council Meeting

held on Wednesday 21st January 2009 at St. Paul’s Community Hall,

Longcroft Road, Caldicot.

Present:
Fr. Barry English, Andy Salisbury (Chair), Jo Hinds, Ben Smith,



Jean O’Brien, Pam Hobson, Maureen Pearce, Peter Shepherd, 
                        Jean-Claude Masquelier, Tom Boyd-Meaney, Lorraine Pettitt, Penny
                        Cavill (Secretary for the meeting)

Apologies:
Graham Hill (Secretary), Geoff Preston

1.0
 Agenda Review

1.1
Father Barry opened the meeting with prayer.

1.2
The minutes of the previous meeting held on 19th November 2008 were approved.

2.0
Action Points from the Previous Meeting

2.1
Signage: No Further contact from MCC so Graham has written to them again but is still expecting a refusal.

1.1 Copyright: Graham is dealing with this- discharged.

2.4 ongoing

2.7 ongoing

3.0 
Parish Mission

The dates decided for the Mission are the 6th , 7th and 8th March.  The Mission is to be known as a Celebration of Faith.

Father Barry indicated that Father Keniry’s strengths are in healing, forgiveness, reconciliation and families.  Father Keniry has a prayer and faith community, the Ark of the Covenant.  He has asked for us to come forward with ideas for the content of the mission.  Father suggested that we use his strengths and the committee came up with the following suggestions:

The mission is to be opened in St. Mary’s on Friday evening with Mass followed by tea and coffee in the church.

Saturday morning will commence with Mass in Caldicot.  Father Keniry will be invited to preach at the Mass.  People will be invited into the hall afterwards.  A 10.00am start was suggested.

Saturday evening there will be reconciliation in Chepstow.

Sunday Father will preach at all Masses.  This will be followed by a parish Sunday lunch and the mission will close in the afternoon. Who will organise the lunch?
Transport will be organised for those in Caldicot in terms of car sharing or minibus if needed.

Ben requested that there be something for the youth to run in parallel perhaps on the Saturday.

Father Keniry has requested that we start praying for the Mission.

Actions:

 Father to draw up draft outline of plan for Father David.

Enquire to see if somebody from the community could come for the  youth.


Start promoting the Mission during Mass



Put together Mission Prayer- we need to move hearts and minds.

4.0 
Review of Pastoral Strategy Presentation
It was felt that some important points came across from the presentation, particularly the importance of the welcoming of new parishioners.  It was felt that we needed to ask Des back for the rest of the presentation.  We would like to embrace it and make it a project for the PAC and parish for next year.

Andy stressed that we need a plan of action then we need to start doing.  We need to identify an area that we need to tackle and to focus on it.  We really need the plan to be tailored for us.

It was decided that it would be best if we each had a copy of the presentation which could be distributed by e-mail or hard copy where appropriate, so that we could look at it in our own time, draw our own conclusions and then invite Des back and decide how to proceed.


Actions: Jo to liase with Des.

5.0 
Revision of the Use of St. Mary’s Church.


Lorraine suggested that we need to look at ways that we can utilise the church.

Tom and Alf have been enquiring as to whether it would be possible to host music events in the church.  It was agreed that this would be possible.  Alf is to provide further details.  Tom requested that PROBUS of which he is member, holds a Carole service there.  This was agreed.

Lorraine suggested that we exchange the pews for flexible seating.  This was thought to be a good idea.  The idea of “sponsoring a chair” was put forward for consideration.

6.0 
Sub-Committee Reports

6.1 
Youth
Ben reported that the youth are meeting every two weeks.  There are usually ten mostly girls attending.  There is a weekly newsletter.  Parishioners have come forward to help out.  A first aid night is scheduled for the 15th February,    Craft  on 1st March, Karaoke on 15th March.

6.2
Care for the Community

All three areas of community support are being developed.


Bereavement- Bob will come up with guidelines and risk assessment.  

At present the procedure is that when Father gets notification of a death he will contact Lorraine and Amanda to see who will be visiting.  A sympathy card will be sent from Father and the Parish.

The Sick and Housebound-  20 Christmas cards have been sent out this year by Lorraine and Barbara Greenall and eight care homes were visited before Christmas. Lorraine visited Chepstow Hospital and has left a calendar on each ward.  She was well received by the hospital.  Lorraine has also visited The Priory, a care home in Llandogo.  Once a month they will be given a couple of copies of the newsletter.


To note: the print on the calendar is too small for many elderly people

.


Welcoming New Parishioners- Lorraine has met with Alf and Martina to consider guidelines. A spread sheet on new parishioners has been produced. and ages of their children have also been logged.  There are currently two new parishioners.  Father made the point that the first point of contact should be the parish priest and he is not in favour of the idea of “cell” proposed by Alf.  Lorraine emphasised that there must be a clear line of communication that should be adhered to.

Actions: 

Lorraine to speak to Mike Gorell regarding inviting new children who are not in the school to school events or keeping them informed.


Andy to check with Graham that we are registered with the Data Protection 
            Act.

Lorraine will be visiting other parishes in the Archdiocese to see how they proceed

6.3
Liturgy and Music
Andy reported that there has been excellent feedback on the Christmas carol and Christingle services from both St. Paul’s and St. Mary’s, as well as for the Midnight Mass.  One comment from a parishioner was that the music should allow more participation from the congregation.  This will be kept in mind for next year and Easter. Andy commented that the intention next year was to involve the children more and to start earlier. 

Andy has the music for the Easter Triduum and the St.Mary’s choir is due to start working on it soon.

6.4      Social
Unfortunately the Ceilidh was not  well supported.  Forty people attended.

The Christmas raffle was good.

A rummage sale is planned for the 21st or 28th March.

Pam will start considering the fete.

6.5      Spiritual and Education

Bob Cottrell is due to run a six weeks of Lent course.

A further Café course may run.

Churches Together in Chepstow are currently running a Youth Alpha course in the Rainbow Café.  Penny is on the leadership team and gave some feedback:  Last Tuesday was the first meeting and was very successful.  Twenty young people attended with a few more expected at our next session.  Five were Catholics.  The course follows the programme of the adult Alpha course but there are no video presentations.  The presentations are given by the leaders themselves.  At the end of February there will be a weekend away at Viney Hill Christian Outdoor Activity Centre in the Forest of Dean.

6.6      Finance
The parish finances have been well handled.  Andy expressed his thanks to the finance committee for their wise work.

7.0 
Any Other Business

7.1
Tom made a comment regarding bereavement.  He felt that people should be encouraged to leave a bequest to the church and wondered whether this was appropriate.  Father suggested that the finance committee be involved in this.
7.2
Lorraine expressed concern that because the minutes of the PAC meetings are in the public domain, her name and details from the meetings are available through Google.  It was pointed out that this is inevitable but that the version of the minutes that goes onto the website will be an edited version.  

7.3
 We need to be aware of this for future web publications. Anyone can see our deliberations.
Close Meeting

Father closed the meeting with a prayer.
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