THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of a Meeting between the PAC Finance Sub-Committee and the full PAC held on Wednesday, 4th June 2008 at 
St. Paul’s Community Hall, Caldicot
	Present:
	PAC Finance
	Full PAC

	
	Allen Smith
	Andy Salisbury (Chair)

	
	Paul Bennett 
	Jo Hinds (Vice Chair)

	
	Bernadette Basley
	Ben Smith

	
	Philip Morris
	Geoff Preston

	
	
	Martin Daly

	
	Fr. Barry English
	Lorraine Pettitt

	
	John McCarthy (Guest)
	Jean O’Brien

	
	Graham Hill (Minutes)
	Jean Francois Masquelier

	
	
	Pam Hobson

	
	
	Peter Shepherd

	
	
	

	Apologies:
	Amanda Tindall (Guest)
	Penny Cavill

	
	
	Maureen Pearce

	
	
	

	Absent:
	
	Lizzie Butler

	
	
	Thomas Boyd-Meaney


	1. Opening Prayer

Fr. Barry opened the meeting with a prayer.
2.   Finance Presentation
Paul Bennett gave a presentation on the overall financial position of the parish looking at 2007/8 (Formal Budget - Expenditure versus Actual), and a forecast for the financial years 2008/9 and all the way through to 2117/18.  Planned future capital expenditure on identifiable essential items has been built into the forecast but any expenditure on a hall/ meeting room at St. Mary’s, Chepstow has been excluded. 
Copies of the graphs used at the meeting showing income from Sunday Collections, the split between gift aid and non-gift aid income, and third party collection income are all appended to these minutes (e-mail users can double click on the attachment to open an Excel file).

Paul also presented a schedule for the years 2006/7 through to 2117/8 showing the effect on year end balances brought about by three possible outcomes for the  repayment of the Archdiocesan loan (for the school refurbishment).  The three options which are for illustrative purposes only are:

1. The parish settles the whole of the Archdiocesan loan this year (2008/9) thus eliminating any interest payments – but this would leave us “in the red” for 2008-9-10-11.
2. The parish settles the loan over a five year period which would conserve capital but incur interest charges.

3. An assumption (probably unrealistic) that the school governors fund raising effort is completely successful and raises £14k pa for five years , leaving the parish to pay the balance of only £7.3 k
A graph ‘St. Mary’s School Debt Repayment Options – Year End Balances’ is appended to these minutes or is included in the Excel attachment previously referred to.  
The net income from Burnt Barn Road Social Club (BBRSC) in 2007/8 was £119,663 (£114,042 net  income from the sale of the building after paying Solicitors & Land Agents fees) plus £5,621 annual (pro rate) rental income.  The sale of BBRSC will bring about a loss of rental income in 2007/8 of £1,934 and subsequent years of £7,736 pa. 

Planned future capital expenditure includes:

St. Mary’s 

St. Paul’s

Replacement Windows (Church)

£25,000
2008/9
Porch Windows
£3,000
2008/9
Replacement Windows (Church)

£25,000

2009/10

Main church windows
£4,500
2011/12
Resurface car park
£40,000

2008/9

Interior Church lighting

£20,000

2009/10

Meeting/ Room Hall ?
£384,000*

?????

* Based on an estimated 240m2 room at £1,600m2  (For comparison St Paul’s Room + facilities is approx  102 m2 )
Interest on any loan taken out with the Archdiocese would incur 4% interest charges.

3. Discussion on Chepstow Meeting Room
Andy thanked Paul for the presentation and opened out the discussion to all present.  He suggested that we needed to consider the following questions very carefully:

1. Do we need a hall?

2. Why do we need a hall?

3. Who would use the hall?

4. What would it be used for?

5. How big would it need to be?

6. How could it be paid for?

Philip said he felt strongly that the parish would need to be demonstrably free of debt before he would wish to consider expenditure of the order suggested.  Allen pointed out that the sales value of BBRSC when the sales process began 12 years ago was thought to be well in excess of the cost of building the hall/ meeting room in Chepstow.  In the event the sale has realised less than expected while building costs in the intervening period had escalated to the extent that the proposal was now unaffordable.
It was suggested that for events large enough to need the use of a hall we should be making more use of the facilities at St. Mary’s RC Primary School. There may be some HSE issues but they should be surmountable.  A meeting room but not a hall could be fitted into the area bounded by the existing presbytery walled garden and by reducing the double garage to single status but this still involve expenditure in excess of £210,000 and is still unaffordable. 
It was felt the most pressing need in Chepstow is for a room to facilitate social interaction such as tea and coffee after mass and for children’s liturgy. Bern felt there was real need for the room and would like to see it built. The possibility of a glass conservatory was discussed but was thought unsuitable for children’s liturgy and at a likely cost of £50,000 was still too expensive.
The discussion then turned to the possibility of making better use of existing assets.  It was thought there may be scope for making better use of the church by rearranging existing facilities and by examining the provision of flexible seating. It was also suggested that some additional use could be made of the presbytery but quite apart from consideration of the very real need to guarantee Fr. Barry’s privacy the structural alterations which would be involved would rival the likely cost of building a meeting room.
Philip reminded the meeting that the parish finances had been very well managed since Fr. Barry became our parish priest and we had invested heavily in St. Mary’s Church, St. Paul’s Hall, and especially in support of the school which in itself represented an investment in the future of the parish.
Jo felt that better communication of financial matters was necessary and suggested that a member of the Finance committee should in future be present at meetings of the full PAC. Given that there are currently no members of the Finance Committee on the full PAC Andy agreed to attend meetings (of the Finance committee) in future subject to invitation.  It was also suggested that one of the scheduled annual meetings of the full PAC should include a financial discussion.

It was thought possible that parish income may actually decrease over the next 10 years in line with changing demographics and turbulence in the national economy.
Andy, Allen & Paul agreed they would make presentations to the Parish to explain just where the parish is financially – including all the large spends that have been made over the last 5-6 years  - the generosity of the parishioners – what has happened re. BBRSC – St Mary’s school – and how we see the future.
Andy drew the discussion to a close by formally proposing (seconded by Martin) that we prepare a formal statement to the parish explaining that we are not in a position to develop either a hall or meeting room in Chepstow in the foreseeable future.  He also proposed that we should kick start post mass social gatherings making better use of existing facilities.
4. Any Other Business

Pam has been approached by the school PTA who are requesting that one third of the proceeds from the school fete should go to the parish, one third to the PTA and one third to the school fundraising appeal.  This being a change from the normal 50/50 split between parish and PTA.  The meeting decided to defer a decision on the request until we could gauge the success of the school fundraising appeal.
5. Closing Prayer

Fr. Barry thanked everyone for attending and closed the meeting with a prayer. 

_________________________________________________________________________________

Distribution: 
e-mail:  Fr. Barry English, Allen Smith, Paul Bennett, Bernadette Basley, John McCarthy, Andy Salisbury, Jo Hinds, Ben Smith, Geoff Preston, Lorraine Pettitt, Jean Francois Masquelier. 

NB: See e-mail attachment for graphs  

Paper:  Philip Morris, Martin Daly, Jean O’Brien, Pam Hobson, Peter Shepherd.
Enclosures: Graph1 -  ‘Sunday Collection, Gift Aid – non Gift Aid split, Third party 

                                       Collections’

                    Graph 2 – ‘St. Mary’s School Debt Repayment Options- Year End 

                                       Balances
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