THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on                                                                        

Thursday, 28th February 2008 at St. Paul’s Community Hall, Caldicot
Present:
Fr. Barry English, Andy Salisbury (Chair), Jo Hinds, Martin Daly, 
                      Maureen Pearce, Jean Francois Masquelier, Thomas 
                      Boyd-Meaney, Ben Smith, Jean O’Brien, Pam Hobson, Penny 
                      Cavill, Graham Hill (Secretary)

Apologies:    Elizabeth Butler, Geoff Preston, Peter Shepherd, Lorraine Pettitt, 
	ITEM
	SUBJECT
	ACTION

	1.0
1.1

1.2
1.3
	Agenda Review
Fr. Barry opened the meeting with prayer.

Andy welcomed new members who had not been present at the previous meeting and described the Council structure and Terms of Governance.

The minutes of the previous meeting held on 13th December 2007 were approved.  

	

	2.0

2.1
2.2
2.3
2.4

2.5

2.6

2.7

2.8

2.9

2.10

	Action Points from the Previous Meeting

Provision of directional road signs to assist people to find our churches – it was agreed that we would be prepared to contribute to costs if they were reasonable – ongoing.
Welcoming new parishioners sheet – Graham to produce additional copies to be held in the presbytery office – done - discharged. 
Members to advise Graham of results of calling programme – who was called and the outcome.
Graham to produce PAC ‘family tree’ for display on notice boards – done – discharged.

Graham to update PAC ‘picture gallery’ – done – discharged.

Graham to establish rights of access to Burnt Barn Hall – no longer applicable – hall sold – discharged.

Graham to send note of thanks to Amanda Tindall – done - discharged

Lorraine and Graham to identify parishioners in care homes and send them parish calendars – done – discharged.

Graham to present results of parish element of Archdiocesan survey at next PAC meeting – agenda item - discharged
Graham to check availability of Ty Croeso Centre for possible PAC Away Day in the Spring – done - discharged

	Graham/Fr. Barry/

Lizzie
All



	3.0
	Evangelisation
Fr. Barry is anxious that as a parish should be doing more to share our faith with the community at large.  We need to think about how this might be achieved.  Where would we start – Caldicot, Magor or Chepstow? What could be used as a venue - St. Paul’s Community Hall, Rainbow Café, St. Mary’s RC Primary School (out of term) or may be a neutral venue would be preferable?  We also need to consider source material – Alpha, Café, Our Lady’s Catechists Foundation Course.  What we are looking for is information for people looking to explore the Catholic faith including those who have just completed the Alpha course. We could, for instance, seek to reach out to non-Catholic and lapsed Catholic parents of children at St. Mary’s Primary School. Who would run such a course and how would we train people to do so?  
There is clearly a lot of thinking to be done and all present were asked to give serious consideration to this issue. Penny agreed to initially assume responsibility for pulling the various strands together.
Fr. Barry also made it clear that he would like to see parish participation in Retreats along the lines of those run by the Sion Community even though this may prove to be expensive.  He would also like to see at least one young person attend Youth 2008 in Sydney supported financially by the parish through retiring collections, etc.

	

	4.0
	St. Mary’s RC Primary School

Andy explained that the refurbishment work at the school was nearing completion and the total cost was expected to be circa £460,000.  The school governors were responsible for meeting 15% of this sum amounting to £69,000 with the balance being the responsibility of the Welsh Assembly Government.  It is clear that the parish will be called upon to provide a level of financial support to the school governors.  Some attempt was made by the school governors last year to organise fund raising but without marked success and a clash of timing with the Archdiocesan Fundraising Appeal proved unfortunate. Nevertheless the parish is expecting the school governors to provide evidence of their intent to begin serious fund raising activity. 
The school governors and the parish finance sub-committee will be meeting on 12th March to discuss the overall financial position.  The parish would be in a serious financial position if called upon to fund the governor’s contribution in its entirety notwithstanding the income from the sale of Burnt Barn Hall.  The parish has other calls upon its financial capital including:

Windows at St. Mary’s                          - £50K

Car Park resurfacing at St. Mary’s      - £30K

Lighting at St. Mary’s                            - £20K

Meeting Room/ Hall at St. Mary’s       - £250K

Replacement Windows at St. Paul’s   - £10K

(Porch and main hall)

The school has other needs which would also require significant capital expenditure including a computer suite, covered play area and a library.


	

	5.0
	Archdiocesan Survey

Graham outlined the main elements of the survey as it affected both St. Paul’s and St. Mary’s.  A copy of the analysis is appended to these minutes for those without access to e-mail and/or Excel. For those with access the Excel spreadsheets will be attached to the e-mail along with these minutes.

	

	6.0
	Issues arising from the Annual Parish Meeting
1. Burnt Barn Social Club 
Burnt Barn has now been sold and the parish deposit account has been credited.
2. Funding of St. Mary’s RC Primary School Cladding and DSE work/
Clash of priorities for funding – St. Mary’s School or Archdiocesan Appeal

See item 4.0 of these minutes.
3. Old Testament Course next Lent

A ‘Bible Journey’ through the Book of Exodus is taking place throughout Lent. 
4. Health and Safety issues involved with Communion

Further consideration needed.

5. Issues arising from Fred’s Story (from the newsletter)

To be considered by PAC Care for the Community sub-committee. Alf Pagden has now joined this committee.
6. Choir at St. Paul’s – visit from St. Mary’s Choir or raising of Choir in St. Paul’s - Carol Service at St. Paul’s

To be considered by PAC Liturgy and Music sub-committee.

7. Understanding aspects of the Mass

To be considered by PAC Spiritual and Education sub-committee.

8. Noise in church prior to Mass

A number of measures have been tried but it really a matter of personal responsibility.

9. Giving of Christmas Cards

Personal decision by parishioners as to how best to convey their good wishes at Christmas.

10. Access to Burnt Barn for social events

No longer applicable as hall has been sold. 
11. Need for Social sub-committee to meet frequently/ Mesh Social sub-committee with UCM.
The PAC Social sub-committee needs more help and involvement from parishioners. We have previously failed in our attempts to set up a branch of the UCM.   

12. Books and tapes for 3 -11 year old children

All material suitable for the Children’s Liturgy is welcome. Problem at St. Paul’s with inconsistency in the numbers attending Children’s Liturgy and the age range.

13. Making charitable donations on-line

A function of on-line banking. It is for parishioners to decide the means by which they make their donations.
14. Message Board on parish website

Input from younger parishioners needed to help establish the best use for a message board within the parish website. Could also consider the use of ‘Face Board’.

15. Eucharistic ministers and readers – need for promptness in attendance.
In future in addition to the notice in the newsletter and the placing of the ministers and readers schedule on church notice boards a link will be provided on the parish website allowing the viewing and/ or downloading of the schedule (Chepstow only).

16. Name tags for parishioners

Not a practical measure. Other means need to be considered.

17. Coffee after Mass
Coffee will be available after Mass in Chepstow on Sunday, 2nd March (Mothers Day).
18. Hall for Chepstow
Desirable but may be beyond our means (see item 4.0  of these minutes).

	

	7.0

7.1

7.2

7.3

7.4
7.5
7.6
	Sub-Committee Reports

Finance

No report.

Youth

The parish youth group is still in it’s infancy but the signs are encouraging. Ben Smith, Nicola way and Natalie Cottrell are all giving their support. Jo is acting as facilitator and mentor.  The group is meeting on the first Sunday of the month.  Fr. Martin Donnelly has offered his support.  Jo is also grateful for the support Fr. Barry is giving. 

Care for the Community

Jo is acting as facilitator.  Jean O’Brien, Bob Cottrell, Alf Pagden and Martina Langer are developing the output from Listening 2004, etc. 
Liturgy and Music 

The choir had performed in a very successful midnight mass but some people who had not attended practice still wanted to participate which wasn’t fair to those who had put the time in.

Weekly choir practice has been initiated after Sunday morning mass at St. Mary’s although the average attendance of between 3 and 4 people is disappointing given the original level of interest. Some improvement is taking place but we ideally need 12 people.

There will be a special mass on Mother’s Day aimed at children and parents. All ladies will be given a flower. Now building up to Easter and continuing to learn new masses and hymns.

Social 

It is now only four months to the annual parish/ school fete in July. Actual date not yet agreed. Pam is liaising with the school PTA.

Spiritual & Education 

Hanan Majid is running a six week ‘Bible Journey’ through the Book of Exodus during Lent. Hanan is doing an excellent job and Bob Cottrell is looking to do something similar next year.


	

	8.0
8.1
8.2

8.3


	Any Other Business

It would be helpful if the PAC were represented on Chepstow and District Churches Together. Penny agreed to play a part.
Parishioners should be encouraged to write to their Members of Parliament about the Human Fertilisation and Embryology Bill.

Graham to establish the availability of Llantarnam Abbey for a possible PAC Away Day in the Autumn of 2008.

	Graham




Date of Next Meeting:  Wednesday, 7th May 2008 
Distribution:    (e-mail) Fr. Barry English, Andy Salisbury, Jo Hinds, 

                                      Geoff Preston, Elizabeth Butler, Maureen Pearce, Ben 
                                      Smith, Penny Cavill, Jean Francois Masquelier, Lorraine
                                      Pettitt

                       (Paper)  Jean O’Brien, Martin Daly, Pam Hobson, Peter 
                                      Shepherd, Thomas Boyd-Meaney  

Enclosures:     Analysis of parish element of Archdiocesan survey.
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