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The Catholic Parish of Chepstow, Caldicot and Magor

CRISIS MANAGEMENT POLICY

THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on Wednesday,

23rd March 2011 at St. Paul's Community Hall, Longcroft Road, Caldicot
Present:
Fr. Barry English (President), Lorraine Pettitt (Chair), Angela Sandles, 
                      Bob Cottrell, Margaret Williamson, Margot Rex, Moirin 
                      O'Connor, Nataline Bennett-Coleman, Peter Shepherd, Rosina Conlin, 

Veronica Harding, Graham Hill (Secretary)
Apologies:        Gabriella Kirkpatrick, Dariusz Puszkarz, Ben Smith 
	Item
	Subject
	Action

	1.0

1.1

1.2
	Agenda Review

Fr. Barry opened the meeting with prayer.

The minutes of the previous meeting held on 14th December 2010 were approved.  Graham advised members that the second sentence of the penultimate paragraph on page 2 should have read '............. and approved by Fr. Barry and the PAC Chair in January.' The library copy of the minutes has been amended.
	

	2.0

2.1

2.2
2.3


	Action Points from previous meeting

Bob to proceed with the necessary planning including content, venue and timing for the parish away day - done - discharged.
Lorraine to provide a list for the newsletter of the issues arising from the 2010 series of parish surgery - done - discharged. 

Fr. Barry to look into the provision of a sensor operated light for St. Paul's Community Hall - ongoing.


	Fr. Barry

	3.0
	Build Up the Parish Project - Lines of Reporting
The future lines of reporting for the Build Up the Parish Project were discussed. Bob gave a short presentation illustrating the advantages which he felt would accrue if the project reported directly to the parish priest instead of the existing line of reporting to the Parish Advisory Council. This was followed by a short presentation from Lorraine putting the case for the retention of the existing line of reporting. 

The following motion was then put to the Council:  

* The project to continue as an extraordinary project to report  

  back to the PAC on:
  Phase 1: Scope

  Phase 2: Recommendations

  Phase 3: Actions with time plan

* PAC to comment/ approve/ amend as appropriate then 

  feedback into project leader

* On matters that have a major implication to our parish, the PAC 

   with the agreement of the parish priest have authority to call an

   extraordinary meeting of all parishioners to discuss and agree 

   any such items arising.

The motion was carried with six votes for, two abstentions and no votes against.


	

	4.0

	Build Up Our Parish - Away Day Review
The parish away day had been well supported and the feedback was generally positive.  Some learning areas were identified which will be borne in mind when constructing the format of the next away day. 

Bob explained that the project concentrates on the development and growth of our parish community in five areas:
Spiritual Development

Liturgy and Worship

Lifelong Education and Training

Rediscovering Faith 

Faith in Action

After the introductory session those present split into two workshops:

Group 1 under the leadership of Bob Cottrell concentrated the specific area of rediscovering faith while Group 2 under the leadership of Lorraine Pettitt considered how to build a family friendly church.
Written reports from both group leaders are appended to these minutes. Bob will advise members of the project team of the date of their next meeting.
A follow up parish away day will be held on Saturday, 14th May at Nancy's Farm, Bassaleg.
	Bob



	5.0
	PAC 1st Year Review
The PAC in its current form has now been operating for 12 months and members were generally of the view that a lot had been achieved and that a clear and simple approach to issues was beneficial. Fr. Barry thanked all members for the hard work they had put in over the period. 

	

	6.0
	Forthcoming Changes to the Mass
Sufficient information will be available to allow us to get used to the mass changes before it is introduced later this year (Advent). To be included as an agenda item at our next meeting.
	Graham

	7.0
	Outside Crib

Moirin and Rosina have identified an electric crib setting decoration in use at a church in Bristol which may well meet our needs. It was agreed we would proceed with a similar decoration although it will probably not be possible to source one until later in the year.  
	

	8.0
	Crisis Management Policy
Bob has produced a 'Crisis Management Policy' document (see Appendix) in response to issues arising out of the weather emergency which we experienced in the week before Christmas. This document will serve as the parish framework document and Bob will produce a precise version for submission to, and endorsement by, Mgr. Robert Reardon, Archdiocesan Administrator.   

	Bob

	9.0
	Linkage with Overseas Parish

We have been in touch with Fr. Gabriel Dolan of St. Patrick's Parish, Bangladesh, Kenya and they will become 'our parish partners'. We are now looking at ways in which we can be of help to Fr. Gabriel. Gill Hill is arranging for the children's liturgy groups at both churches to make Easter greetings cards to send to the children in Fr. Gabriel's parish as well as appealing for parishioners to donate spare or unwanted Rosary Beads. Fr. Barry will bless the Rosary Beads during the Mothers Day Mass at St. Paul's prior to their despatch to Fr. Gabriel. 
Building on an idea arising out of the 'Building a Family Friendly Church'  workshop at the parish away day for the creation of a 'knitting group' Lorraine has approached the British Wool Marketing Board with a request for a large supply of free wool. Hopefully we would then be able to knit blankets and other woollen products which can be put to good use by Fr. Gabriel.
	

	10.0
	Events diary for 2011 and Calendar

Lorraine will liaise with Graham with a view to publishing the information in the parish newsletter and website.
	

	11.0
	Welcome pack
Some PAC member biographies are still outstanding. Lorraine has identified suitable folders priced £2.00 each with a minimum order quantity of 100. 
	

	12.0
	Agree 2011 meeting dates

The provisional dates for meetings of the full Parish Advisory Council for the rest of this year are:

Wednesday

25th May

St. Paul's Community Hall

Wednesday

27th July

St. Paul's Community Hall

Wednesday

28th September

St. Paul's Community Hall

Wednesday

30th November

St. Mary's Presbytery

All meetings to start at 7:30pm
	

	13.0
	Review Small Ministry Groups Written Reports
Written reports were received from the Care for the Community and Finance Small Mission groups. Both reports are appended to these minutes (as Microsoft Word attachments or on paper as appropriate). 
	

	14.0
14.1

14.2

14.3

14.4

14.5

14.6


	Any Other Business

Rosina will discuss an altar server’s retreat day with Penny Cavill.
Any outstanding proceeds from parish social events are to be paid in to the parish current account.

Graham and Gill Hill are organising a 'Parish University Challenge' tournament with teams representing parish youth, eucharistic ministers, readers and the PAC. It will be held in St. Paul's Community Hall probably in May. Any proceeds from entrance fees, etc will be sent to Fr. Gabriel Dolan.

Graham agreed to append Small Ministry Group written reports to future agendas instead of minutes given that they are received by him in sufficient time.

Rosina suggested Sunday, 1st May for a celebration of Our Lady in May including a possible picnic.

Moirin asked for a note to be placed in the newsletter asking for a retiring collection for Easter flowers to take place on Sunday, 3rd April.
	Graham



	9.0
	Date of Next Meeting(s)
Next regular meeting - Wednesday, 25th May at St. Paul's Community Hall, Longcroft Road, Caldicot beginning at 7:30pm.

	

	
	Father Barry closed the meeting with prayer
	


Distribution:
(e-mail) Fr. Barry English, Lorraine Pettitt, Bob Cottrell, Angela Sandles, Ben Smith, Darek Puszkarz, Gabriella Kirkpatrick, Margaret Williamson, Margot Rex, Moirin O'Connor, Nataline Bennett-Coleman, Peter Shepherd, Veronica Harding


(Paper) Rosina Conlin
Appendix:
Appendix A – Parish Away Day Presentation and Rediscovering Faith Summary Report

Appendix B – Parish Away Day – Welcoming Families

Appendix C – Crisis Management Policy Framework Document
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Appendix A

Parish Away Day Presentation &

Rediscovering Faith Summary Report

Introduction

To assist readers you attended the Away Day and those who are not familiar with the Building Our Parish Project, this report contains the following sections; readers may thus choose to read only those sections that provide new information:

· Away Day Scope & Context

· Building our Parish Project Overview containing illustrations from the Away Day Presentation

· Summary of the Rediscovering Faith Group discussion 

· Conclusions and Recommendations for the way forward for the Building Our Parish Project

Scope & Context

The Parish Away Day Presentation focused on two specific aspects of the Building our Parish Project, namely, Building a Family-Friendly Church and Rediscovering Faith. This report summarises the outcome of the day’s events by providing a brief and graphical overview of the Presentation (full hardcopies were supplied to all those in attendance) and a summary of the outcome of the “Rediscovering Faith” Group discussion.  A separate report covers the “Building a Family-Friendly Church” Group discussion. 

Building our Parish Project Overview

The “Building Our Parish” Project concentrates on the development and growth of our parish community in five areas namely:  Spiritual Development, Liturgy & Worship, Life Long Education & Training, Rediscovering Faith and Faith in Action.  This applies to individual parish members and our community as members of the Living Body of Christ which is the Church.

As the following diagram illustrates, this is a continual cycle of Faith Journey from Baptism, through childhood understanding of the Faith; adolescence and any period in our lives when Faith is put to the test, challenged and rediscovered until each individual attains his or her fullness of Faith.  Life experiences and individual talents and spiritual gifts mean that each individual is a unique and valued member of the Living Body of Christ called by God for a specific purpose.  As we grow in spirituality we recognise where Our Lord through the Holy Spirit guides and directs us individually and collectively in our Faith Journey.  We each have a choice as to how we respond.  Developing and growing our parish community is clearly dependent upon the combined response to Our Lord’s call to each individual member. 
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The following diagram illustrates that through prayer and openness to the Holy Spirit we grow in our understanding of Our Lord’s call and through the exercise of each of our gifts we become more spiritual.  As our spirituality expands so will all other areas of our living as children of God and fulfilling Our Lord’s Command. 
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The diagram below depicts numerous ways in which a Christian community as a whole can be witness to their faith at all times and in all situations by worship, devotion and putting faith into action.  The presentation asked the question “Might this be the Living Body of Christ” and contrasts illustrated this against a recent ONS Survey that pronounced that just one in three churchgoers “actively practises” their faith compared with more than two-thirds of Muslims, Hindus, Sikhs and Buddhists.  Christians are also less likely to say that their beliefs influence their everyday life, although they do affect the school to which they send their children.
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Rediscovering Faith Session

The Presentation considered Rediscovering Faith within the context of:

· Faith Renewal within the practising parish community

· Rediscovering Faith during times of doubt or when Faith is lost

· Evangelisation of those without Faith
During the Group Discussion, parishioners were invited to freely express aspects of the parish pertinent to rediscovery of faith.  Aspects discussed are itemised and summarised below; including pertinent reference to the Presentation or available resource material.
1
Meeting as a Community

The group considered that, as a church community, we do not meet sufficiently often outside of church services, i.e. mainly at Sunday and Holy Day Masses.  This was seen as the main reason for much congregation discussion in church prior to commencement of Mass, which in turn, was perceived by some as a disturbance to personal prayer and irreverence in the presence of Our Lord in the tabernacle.

As a church community, opportunity for parishioners to speak and share faith experience is vital for the development and growth of the community.  The need was thus recognised for parishioners to meet outside of church worship occasions which will promote:

· Greater community spirit and opportunity for ‘living our Faith’

· Opportunity for purposeful social engagement

· Formation of Small Mission Groups for putting our Faith into action

2
Facilities

Following from the above, the group was unanimous in its recognition that, specifically in Chepstow, we do not readily have premises/facilities that can be readily used for parish or group meetings, activities or events and this was perceived as a significant stumbling block to fully meeting the aims of 1 above.  There was much frustration in the fact that this situation exists despite the parish having a Church, Presbytery and School all co-located on Bulwark Road.  Comparisons were made with churches of other denominations in Chepstow that, even with significantly smaller congregations, possessed either additional space for non-worship activities or flexibility to facilitate multi-functional usage.  It was also commented that other parishes thrived better where such facilities exist.

Options to be considered include:

· Replacement of St Mary’s Church fixed bench-style pews by removable seating.

· Use of meeting facilities within the Presbytery

· Building of an Annexe to the Church / Presbytery

· Parish use of St Mary’s School outside of school hours

· Greater use of St Paul’s Hall by the whole parish

· Home based meetings / prayer groups

· Hiring of a suitable facility for social functions

It was considered that none of the above should be ruled out and that obstacles can be overcome; given the commitment.  A combination of options should also be considered with costs, usage, suitability and other factors taken into account.  The option of doing nothing was considered to be non-conducive to developing the parish community.

3
Conviction of Faith

Group members expressed the view that a greater conviction of faith was necessary within Catholic communities.  In a secular society where the very existence of God is questioned and laws and practices are contrary to Christian teaching, Christians no longer possess the courage of their conviction and many fail to sufficiently understand their faith.  In particular, amongst both clergy and laity, there exists a need for:  Clarity and consistency in the Truth of the Gospels and Church Teaching and greater challenging of contrary teaching and of doubts of faith within our parish communities.  It was also recognised that there is a need to journey alongside others towards the point of acceptance of Truth.

It was stated that within our parish, these issues could be addressed by greater participation in Scripture Study, Prayer, Debates, Courses, and by invitation of Specialist Speakers.  Clearly, these are matters that should be addressed within the parish Spiritual & Education Ministries.

4
Worship

With reference to those who had lost faith and hence no longer attended worship in our parish or, those who attend services yet consider them boring or uninspiring, the group suggested there should be a variety of services or alternative that were more suited to young age groups.  It was not inferred that these should replace Mass services or traditional acts of worship, e.g. Benediction, Rosary Groups etc. but that other forms should be introduced, e.g. vibrant evangelical praise and singing, youth led Masses, less formal worship where individual’s are free to joyfully express their Faith at a gathering.

It is suggested these are challenges that should be addressed within the Worship & Liturgy Ministry in conjunction with the youth of the parish who are those most likely to respond to these challenges.

The presentation also highlighted the timescales for the familiarisation and introduction of the new Mass Liturgy that comes into effect on 28th November 2011.  The recommended date for parishes to commence their familiarisation of the new Liturgy is May 2011.  Clearly, addressing forms of worship must be undertaken in the light of the new Liturgy.

5
Confirmation Preparation

The group discussed the numbers of youth who either drift away from the faith or are not forthcoming in taking an active part in parish communities.  It was generally agreed that many of our adolescents never progress in their understanding of the faith beyond that taught at our Catholic Primary School; some but not all, continue with Catholic education at St Joseph’s High School however there is very little cohesion between religious education within St Joseph’s and active faith within our parish community with respect to the secondary school age group.  Furthermore, those children who attend local state secondary schools receive no further Catholic religious education but are often subjected to moral and ethical teaching that is contrary to that of the Catholic Faith.

The preparation of our secondary school age children for the Sacrament of Confirmation was considered to be the opportunity to redress this situation.  There was a suggestion that this sacramental preparation needs to be more inventive.  There is clearly the opportunity to engage children and their parents as they leave our primary school for secondary education with the view to commencing confirmation preparation from the age of 12 years onwards; to lead and encourage them in their faith journey by participation is appropriate and exciting projects.  Integration of our youth within the wider parish activities was also considered essential since this provides them with a sense of continued belonging as opposed to developing a feeling of being left out or of not being understood.

To address these matters it is suggested the parish considers appointing a Youth Leader who will also be expected to liaise closely with those actively engaged in Spiritual, Education, Worship/Liturgy Ministries and Sacramental Catechists.  By nurturing our youth beyond primary school age, through to Confirmation they are more likely to realise and put into action the gifts of the Holy Spirit they receive by this Sacrament; thus develop a greater love and commitment to the Faith.
6
Families & Young Parents

It was recognised that within our parish and local communities there will exist families, including young parents who may be adrift from regular church attendance even though some may wish to have their children educated in our Catholic Primary School.  Greater support to integrate such families was recognised.  Whilst possible new initiatives were not discussed, attention was drawn during the Away Day Presentation to “The Wednesday Word” an initiative developed by the Liverpool Archdiocesan Commission for Evangelisation and adopted by several dioceses in England.  Its aims are thus briefly summarised:

· Enabling schools to spread the word of God to primary school parents, carers and their families

· To create a new form of lively weekly contact between the Church and parents who may be adrift from going to Church.

· To help school parents and families to draw closer to Christ and His Church by educating them about scripture and Catholic faith.

· To strengthen the school’s Catholic ethos and promote collaborative ministry which enhances the home, school and parish partnership and encourages Christian unity in mixed denominational school families through a shared reflection on the Gospel.

· To create a weekly opportunity for Christ centred family conversation, evening prayer and relationships to be strengthened through The Wednesday Word a “Sunday Gospel Family Time.”

· To encourage and enable parishioners to pray for their parish school and its families, whilst making their own fruitful preparation for the coming Sunday Mass.

Fuller details may be found on http://www.liverpoolcatholic.org.uk/index.php?p=45
It is strongly recommended the parish school governors further explore and evaluate this initiative and discuss its possible adoption with the primary school management team.  Responsibility for conducting parent/family evangelisation will however, rest with members of the parish who will be suitably qualified or require training.

Rediscovering Faith in those who have left the Faith

Time limitations did not permit lengthy debate of this aspect and also all those in attendance were committed church members who may not have wished to share any possible past loss of faith in this forum.  Recognising that we need to engage with those friends or family members who may no longer attend church for various reasons, the following practical ideas were put forward for consideration:

· Encourage people to remain in social contact even if they are no longer practising church members

· Make space for forgiveness where there has been conflict and injury

· Engage in small groups as this is easier than initially re-introducing people into the whole parish community

· Pray.  Do not give up because God does not give up on anyone.

· Demonstrate Love and support others

· Spend time listening and do not be judgemental

· Apologise for past judgemental views

· Help others to focus on their relationship with God

· Journey alongside

· Help others to explore their faith, e.g. The Trinity, our identity as Sons and Daughters of God

· “Show me your works and deeds” – the example of “Living by the Word of God” and putting our Faith into action.

The Away Day Presentation also made reference to the Catholic Bishops’ Conference of England & Wales resource “Some Definite Purpose and its Timetable for 2011; specifically, December’s “Come Home for Christmas”, an initiative to invite non churchgoing Catholics to reconnect with their local Catholic community.  The above practical ideas are good food for thought because realistically, the approach should not be to wait until December but to engage in productive dialogue with non churchgoers over a period of time, develop the relationship and gain their trust and confidence.
Conclusions and Recommendations
The Presentation, whilst just providing an overview of the Building Our Parish Project, contained much information for those present who were not previously familiar with its purpose and scope.  The project is however understood to be a parish commitment over a sustained period of time to: Renew the faith of all in our community; provide pastoral help to those in need and to prepare the parish spiritually and in its work to participate in the Church’s anticipated New Evangelisation era.

Participation by the Rediscovering Faith Group was enthusiastic with many valued and constructive suggestions.  These will be considered and followed up as the project progresses along with other aspects covered in the Presentation but not discussed in detail during the permitted time.

It is understood that given the challenges of the project, significant planning and prioritisation is required to follow up on the significant input already undertaken.

It has also been recognised and discussed subsequently to the Away Day that the organisational framework under which this project will be progressed requires to be clarified and agreed.  The PAC structure, frequency of meetings and levels of reporting do not readily lend themselves to the project work to be undertaken and the resources of various Ministries and consultations that will be required. 

The recommended first step is therefore to present at the next PAC Meeting a proposed structural framework in which the Project will function and, once agreed, those designated to lead the Project will produce an initial plan of priority activities to be undertaken.
Appendix B

Building our Parish Project

Welcoming Families

Held   19th February 2011

The purpose of the day has been detailed in the report submitted by Bob Cottrell. This is supplementary to that report and deals specifically with the area relating to the practical ways how we can develop our approach and deliver a more family friendly Church.

The Welcoming Families group, consisted of 16 parishioners whose ages ranged from 15 years to above 60. 

The group were appreciative of the short time allocated to the task and suggested the areas to cover as follows:  

The Youth:   Parents and Baby 

The facilitator also indicated should there be time left she would like to present the Kenya project for discussion.

The Youth

This group was represented by 3 teenagers whose ages ranged from 15 – 17. They identified the following requirements in the parish at the moment: 

· Need for more youth  readers and servers 

· Requirement for a teenage Mass, organised by the youth

· Would like to establish a music group - an offer was made to allow them to meet at St Paul’s Hall 

· Youth would like to involve music staff from St Joseph’s 

· Would like Youth away days

· Would like to investigate  a Duke of Edinburgh Award in volunteering activities

· Need for  communication with other parishes 

· Would like to organise meditation evenings 

· Need for more youth involvement in the Mass 

· One identified a desire to become a Eucharistic Minister – This was passed to Father Barry 

· All agreed they needed space to express themselves

Parents & Baby

The following requirements were identified:
· A one-year-on reunion Mass for all parents who have had their children Baptised 

· A need for a parents group 
· Send a child a card at special occasions

· Need for a skills directory ( those who have a business in the parish ) to promote their work plus a business  volunteer directory for those wishing to donate time and expertise  if needed by a parishioner 

· Need for more children Masses

· Need to identify ways in which we can help Father Barry undertake the duties of the parish

The Kenya Project
The facilitator indicated this has been on the table for some months and it had been discussed prior to the day should we have time she would ask this to be considered.

From the opening presentation the following ideas were suggested by the group: 

· Gill and Graham Hill to think of ways in which the children who attend Sunday Mass at St Paul’s can help – progressed 
· To establish a knitting group in the parish to produce shawls for the elderly of the refugee camp – progressed
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PARISH WORSHIP POLICY
IN THE ABSENCE OF THE PARISH PRIEST
Terms of Reference

This document outlines the parish policy and procedures to be adopted for the continuance of regular Parish Worship in the eventuality that the Parish Priest is unavailable for the conduct of scheduled weekly services or previously unscheduled services (e.g. funeral). This policy shall apply, but not be limited to the following circumstances:

a) Sickness of the Parish Priest

b) Parish Priest holiday period or other scheduled absence from the Parish

c) Adverse weather conditions that create extraordinarily hazardous travel conditions

d) Other unforeseen circumstances that result in the unavailability of a sacred minister of the Church

This document will remain extant whilst there is no resident Curate or Deacon within the Parish or until amended / withdrawn at the request of the Parish Priest.  Annex A to this document will, however, be subject to amendment as applicable.

The Sabbath Day & Holy Days

Catechism Guidance

Notwithstanding the joyful and enthusiastic commitment to worship within our parish community and our Mass attendance in the love of Our Lord, this policy rightly takes due cognisance of, and complies with, our obligation to the Third Commandment as guided by the Catechism Section 2: The Ten Commandments, Article 3, The Sabbath Day.
Specific reference is thus made to paragraphs 2180 – 2183, The Sunday Obligation:
2180
The precept of the Church specifies the law of the Lord more precisely:  “On Sundays and other holy days of obligation the faithful are bound to participate in the Mass.  The precept of participating in the Mass is satisfied by assistance at the Mass which is celebrated anywhere in the Catholic rite either on the holy day or on the evening of the preceding day.”

2181
The Sunday Eucharist is the foundation and confirmation of all Christian practice.  For this reason the faithful are obliged to participate in the Eucharist on days of obligation, unless excused for a serious reason (e.g. illness, care of infants) or dispensed by their own pastor.  Those who deliberately fail in this obligation commit a grave sin.

2182
Participation in the communal celebration of the Sunday Eucharist is a testimony of belonging and of being faithful to Christ and his Church.  The faithful give witness by this to their communion in faith and charity.  Together they testify to God’s holiness and their hope of salvation.  They strengthen one another under the guidance of the Holy Spirit.
2183
“If because of lack of a sacred minister or for other grave cause participation in the celebration of the Eucharist is impossible, it is specially recommended that the faithful take part in the Liturgy of the Word if it is celebrated in the parish church or in another sacred place according to the prescriptions of the diocesan bishop, or engage in prayer for an appropriate amount of time personally or in a family or, as occasion offers, in groups of families.”
Non-Holy Days

Whilst there is no obligatory element to normal weekday Masses or other church based worship, the absence of a priest need not exclude weekly worship, e.g. Eucharistic Service and Eucharistic Adoration.  To the contrary, availability of these forms of worship should be encouraged in the absence of a priest.  It is to the spiritual health and development of the parish that group worship continues throughout the week therefore it is recommended that weekday services be included within the scope of this policy document.
Obligation of the Parish Priest

Clearly, all Parish Priests recognise and perform their obligations to provide the Mass and other parish services for their congregation within a sacred place.  This policy thus serves to integrate the parish congregation obligations and procedures in unison with those of the parish priest.  The following are however assumed:

a) In all instances of planned absence, the Parish Priest will:

a. Seek the provision of supply priests for Sabbath & Holy Day Masses during his absence.  This may involve arrangement of revised Mass times or reduced number of parish Masses to accommodate supply priest’s availability

b. Provide prior announcement to the parish to facilitate inclusion of revised services in the Parish Newsletter

c. In the event that no supply priest is available (a. above) and the planned absence is unavoidable, the parish priest will request that Eucharistic Ministers provide Eucharistic Services on the applicable Sabbath or Holy Day for parish congregation who are unable to attend Mass outside of the parish.

d. Ensure sufficient Consecrated Hosts are present, for at least one week in the Tabernacles for the distribution of the Blessed Sacrament during the Eucharistic Service(s)

b) In instances of unplanned absence [Paragraph 1 a), c) or d) above] and a supply priest cannot be provided at short notice the parish priest will, where possible, either:

a. Notify the Parish Secretary and Chair of the PAC of the situation with the instruction to arrange alternative parish services.  This situation will arise when there is sufficient notice prior to the Mass Service and where the priest himself is not in a position to undertake this. Or:

b. Notify the situation to key persons responsible for the preparation of each church for Mass and the appointed Eucharistic Ministers.  This situation will arise where there is insufficient time to notify parishioners prior to commencement of the scheduled Mass.  In this situation the Parish Priest may issue the instruction to conduct a Eucharistic Service or to simply cancel.

c. In the event the Parish Priest is unable to contact key persons as in b) b. above he will attempt to do so at the earliest opportunity to provide reassurance that all is well.

d. Ensure sufficient Consecrated Hosts are present, for at least one week in the Tabernacles for the distribution of the Blessed Sacrament during the Eucharistic Service(s)

Obligation of Parish Ministries

In our obedience to the Precept of the Church (ref paragraph 2.1 above) we parishioners within our ministries should make our best endeavours to seek to provide the opportunity for attendance at Mass in the absence of our Parish Priest and where this is not possible provide Eucharistic Services and/or the Liturgy of the Word.  Situations can arise where the reason for the absence of the Parish Priest is also applicable to any replacement priest, e.g. hazardous weather and travel conditions; especially for those who may be elderly or otherwise at an unacceptable risk to such conditions.

In the event that a Eucharistic Service or Liturgy of the Word is provided for Sunday worship in the absence of a Parish Priest, the Parish shall ensure Parish Collection is made available as would otherwise normally take place at the Offertory.
Parish Secretary (non clerical)

The Parish Secretary will, as a function of the position, liaise closely with the Parish Priest and thus administer, as appropriate, all duties associated with the planned absence of the Parish Priest and ensure any resultant changes to the regular Mass and other church based services are disseminated to those fulfilling ministries affected by the Priest’s absence, are informed.

In addition, in the event of an unplanned Priest’s unavailability, the Parish Secretary shall liaise closely with the Parish Priest, PAC Chairperson and the applicable Ministry personnel to ensure all are informed of the situation thus enabling them to take appropriate Ministry action.

Specifically, where the Parish Secretary receives a request for the urgent services of a priest in the unplanned unavailability of the Parish Priest, he shall endeavour to provide contact details of alternative clergy.  Where such a request is in connection with bereavement, the Parish Secretary shall provide contact details of the Bereavement Support Group and notify the Group’s Point of Contact.
In the event a crisis situation develops relating to the provision of parish worship during the Parish Priest’s absence, the Parish Secretary shall notify and support the PAC Chairperson in the management of such a crisis.

PAC Chairperson

In the event of a crisis situation relating to the provision of parish worship during the Parish Priest’s absence, the PAC Chairperson shall convene a crisis meeting or hold consultations to resolve the situation and shall consult with the Sacristans, the Lead Eucharistic Ministers for the applicable period and persons responsible for other specific ministries as applicable, e.g. Bereavement Support.

The Chairperson shall lead those involved in resolving the issues in accordance with Church Teaching (ref. 2.1 above) and in accordance with this policy document.  Where possible the Chairperson will seek guidance from another priest within the Deanery or Diocese.

NB:  In the event that the Priest’s unplanned absence only becomes apparent after the congregation has gathered for service, the immediate worship crisis situation shall be dealt with by the Sacristan and Eucharistic Minister.
Sacristy Ministry

In addition to preparing the church and altar for service, the Sacristan may also be responsible for opening and closing the church premises.  During times of planned absence of the Parish Priest, the Sacristan will therefore be aware to consequential changes to service times.

During times of unplanned absence, the Sacristan will be expected to be informed of the situation by the Parish Priest prior to commencement of the service and will therefore either leave notice of cancellation or, if this is not practicable, prepare the church for Eucharistic Service or Liturgy of the Word.

Where there is no prior notice of the Priest’s unavailability and the congregation is already assembled, the Sacristan will attempt to contact the parish priest.  If the Priest confirms he is not available or he cannot be contacted then he will liaise with Eucharistic Ministers who may be present and, when it is clear the Parish Priest is not coming, the Sacristan and Eucharistic Minister may take the decision to conduct a Eucharistic Service or Liturgy of the Word.

In the event of an unplanned absence and the Parish Priest cannot be contacted, then, at the earliest opportunity after the service, the Sacristan will again to contact the Priest and if again unsuccessful he will notify the Parish Secretary, who will then inform the PAC Chairperson.  If the Priest’s whereabouts cannot be determined then appropriate action must be taken in case the Priest may be ill or in difficulty and requires urgent assistance.

Eucharistic Ministry

On occasions of planned Parish Priest absence, and where no supply priest is available; hence a Eucharistic Service has been scheduled, the appointed Eucharistic Ministers for Sunday and/or Holy Day Masses will conduct the Eucharistic Service or Liturgy of the Word Service.  If the Minister is unable to fulfil this obligation then he/she will seek another Eucharistic Minister who is available to do so.  There is no reason why, in the planned absence of the Parish Priest, Eucharistic Services or Liturgy of the Word cannot be scheduled for that period and the necessary ministers appointed.

In the event of an unplanned absence by the Parish Priest on a Sunday or Holy Day then the appointed Eucharistic Minister for the Service, may, as above conduct a Eucharistic Service or Liturgy of the Word after first establishing that the Priest is unable to serve the Mass.  The congregation will be informed of the situation and may individually wish to attend or possibly seek to attend Mass elsewhere.  This, however may not be possible for everyone, therefore, in accordance with the Catechism Section 2: the Ten Commandments, Article 3, The Sabbath Day, paragraph 2183, this Eucharistic Service or Liturgy of the Word shall be deemed to fulfil the Holy Day obligation. [NB: This requires verification by a priest in authority prior to issue of this document].
In the event of an unplanned absence by the Parish Priest for a non-Holy Day Mass, a Eucharistic Minister may, subject to sufficient congregation being present, conduct a Eucharistic Service of Liturgy of the Word service.

In all instances, where a Eucharistic Service is being considered in the absence of a priest, the Eucharistic Minister must first ascertain there are sufficient numbers of Consecrated Hosts within the Tabernacle.

Bereavement Support
If at any time the Parish Priest is unavailable for a significant period of time and the Bereavement Support Group is notified of bereavement within the parish, the Group will assist in supporting the bereaved family and, if required, place the family in contact with another priest.
Annex A – Crisis Management Team and Points of Contact

In the event of a potential crisis resulting from the unavailability of the Parish Priest it may be prudent to convene a Crisis Management Meeting or Consultation involving PAC Members and other parishioners with the appropriate Ministry responsibility.  It shall be the responsibility of the PAC Chair Person, supported by the Parish Secretary, to convene such a meeting or to consult with Ministry members as applicable.

Appendix D
Care for the Community Report to PAC
Care for the Community Meeting

No sub-committee meeting has been held since the last PAC reporting period.  However, a meeting will be arranged for some time following review of the Parish Away Day Report, specifically to consider any matters arising from the Everybody’s Welcome, Building a Family-Friendly Parish Group discussion.

Bereavement Support

The Bereavement Befriending Team continues to offer support to those recently bereaved within our community where we have been notified.  To date, no requests for the additional support of specialist bereavement counselling organisations has been necessary.

It is vital that, if the Team is to offer parish condolences and offer support at the time of bereavement, we are formally notified of the details as per the procedural form.  His should apply even where a bereaved parishioner’s deceased loved one’s funeral does not take place within the parish.  An instance has occurred where the offer of bereavement support has been specifically requested many weeks after a parishioner had passed away where no notification was previously provided.
Care for the Elderly

It is requested that an updated list is compiled of all elderly parishioners in Care Homes and local Hospital or those who are housebound.  A list should also be drawn up and maintained of all parishioners who are willing to visit the Elderly/Housebound within Chepstow, Caldicot and Magor areas.
Welcoming

Regular updates to the New Parishioners list are being received and the information continues to be passed to Alf Pagden who establishes contact with each new parishioner.  Four new parishioners have been included on the list since the start of 2011.  In addition, one known new parishioner (Alec) has not apparently provided information for inclusion on the list.

It is an encouraging sign that one new parishioner attended the Parish Away Day only ten days after registering her details to the parish.  Another new parishioner in 2011 regularly attends the weekly Intercessory Prayer Group and Eucharistic Adoration.

Previous Care for the Community Ministry’s comments that “Welcoming” should involve more than simply welcoming new parishioners have now been partially addressed within the Away Day, Building a Family-Friendly Parish group session.  It is suggested that the Welcoming Ministry leads/participates in the review of any pertinent follow on actions.

The status of the Parish Welcome Pack to be discussed at the next PAC Meeting.

Appendix E
Finance Committee report for the PAC meeting Wednesday 23rd March Finance Committee meeting on 25th January 2011 

The following key areas were review.
Staff Salaries which have not been review for several years and this activity was long overdue, having reviewed it was agreed by the Finance Committee to increase current salaries in line with the private sector rates as of  1st April 2011,
School Bungalow rent income was reviewed; Paul Bennett explained how this income was being used to pay for the refurbishment.
Our current Gift Aid returns were reviewed, and it believed that we could improve on this as an area of income and it was therefore agreed that we should give a prepare a presentation to be given at an agreed date following each Mass with a view to increase the number of parishioners who Gift Aid.
St Mary's windows need replacing however; before we could undertake this activity we would require a Requirement Specification before we ask for Quotations for this work Fr English and Philip Morris agreed to look into this.
Post Meeting activities:-
Offertory envelops have now been received and being distributed
Paul Bennett and I will attend the diocesan finance briefing on 11th April
An area of concern, which needs immediate attention is that we need additional volunteers for the counting and banking of the collections on Monday morning between 9.30 and 11.00, we will be shortly be making a requesting for additional helpers. This needs to be discussed by the PAC.
We are coming up to the end of the current financial year, once the account have been reconciled for 2010/2011 and agreed they will be circulated to the PAC together with the Budget forecast for 2011/2012
Allen G Smith
Chair of Finance Committee
Management In-Confidence
1.1-1

Allowing the Holy Spirit to grow within us that we may take Christ into our community

Commitment to Prayer is fundamental to Spiritual Growth





Another perspective of our key ministries



Central to our Ministries is our  Spirituality.  As this grows bigger, so all the other Ministries expand.



Think of it as a balloon being blown up until it bursts, filling the atmosphere with the breath of the Holy Spirit.
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Rediscovering Faith – Within Ourselves

Ephesians 4:11-16

1 Corinthians 12:1-31

Romans 12: 1-21





Slide illustrates the many ways and opportunities we have throughout each week to live our Christian lives as an example to others and to serve others in God’s Name.



What are the individual gifts each of us has to offer and how can we develop these gifts and use them in service of God by drawing others closer to Him.



Ask that those present ponder on these different ways as we each partake in the Group Sessions.
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Rediscovering Faith — Within Ourseives






The Living Body of Christ















Slide illustrating the Faith journey we all follow in different ways.



It is a life-time learning experience that  draws us closer to God and as we do so, we grow in spirituality discover new ways in which we serve Our Lord and, through the Holy Spirit, put our Faith in action in the service of others.



Each has his or her own path to follow:  If we are receptive and obedient Our Lord we will discover where Our Lord wishes to place us to use our gifts.
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