THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on Wednesday,

25th May 2011 at St. Paul's Community Hall, Longcroft Road, Caldicot
Present:
Fr. Barry English (President), Lorraine Pettitt (Chair), Angela Sandles, 
                      Bob Cottrell, Margot Rex, Moirin O'Connor, Peter Shepherd, Rosina 
                      Conlin, Veronica Harding, Graham Hill (Secretary)
Apologies:        Ben Smith, Margaret Williamson, Nataline Bennett-Coleman 
	Item
	Subject
	Action

	1.0

1.1

1.2
	Agenda Review

Fr. Barry opened the meeting with prayer.

The minutes of the previous meeting held on 23rd March 2011 were approved.  
	

	2.0

2.1

2.2
2.3

2.4

2.5


	Action Points from previous meeting

Fr. Barry to look into the provision of a sensor operated light for St. Paul's Community Hall – decided a time switch for the existing external (bulkhead) light would be a better solution – Graham to organise procurement.
Bob to advise members of the Build Up the Parish project team of their next meeting dated – done – discharged.
Forthcoming changes to the mass to be an agenda item at next meeting – Graham – Need to start planning the changes now as we will begin to introduce the changes from September with full changeover in time for Advent. This is much more involved than may first appear and needs careful planning. Lorraine agreed to set up a small focus group to consider all the implications. 
Bob to produce a precise of the Crisis Management Policy document for endorsement by Mgr. Robert Reardon – ongoing.

Graham to put a note in the newsletter concerning Easter flower collections – done – discharged


	Graham
Lorraine

Bob

	3.0
	St. Mary’s Readers
Margot raised her concerns about the organisation of readers over the Easter period and more generally about the failure of some readers to meet their scheduled obligations. A similar point was made by Margaret Williamson, who was not present at the meeting, in an e-mail message to members. 
A reader has recently asked to be removed from the schedule and two or three others seem likely to do so. While most absences have been covered at the last minute by other readers stepping in to help it is still a very unsatisfactory situation which can cause serious disruption prior to the start of mass. It was agreed that an on-site co-ordinator is needed at St. Mary’s to ensure that, in so far as is possible, readers meet their obligations and that any shortfalls are seamlessly filled. Margot agreed to assume this responsibility. Graham will send Margot an up to date list with contact details for all our current readers. 

Margot expressed a willingness to help and encourage our younger readers and to provide training when required. A small investment in appropriate resource material was agreed.

	Graham

	4.0

	Guest Speaker – Pastor Gary Stirling
The meeting was addressed by Gary Stirling who is the pastor of Ainon Baptist Church in Tongwynlais. Gary explained how he had come to know the Lord when he was 20 years old and went on to describe the work he has done over the past five years to build up Ainon Baptist into a thriving seeker family friendly, welcoming church. Some of the issues he has faced are similar to those which we are currently addressing through our Build Up the Parish Project and his input was well received by all present. He expressed a willingness to provide us in the future with the benefit of his advice and experience including, should we wish to take him up on it, a visit to his church. 
	

	5.0
	School Fete
Fr. Barry is anxious that we as a parish are seen to be doing our fair share towards making this event a very successful one. He encouraged parishioners to not only attend the event but to help with the set up and organisation. 
	

	6.0
	PAC Constitution

Fr. Barry felt that further discussion of the Constitution over and above that which had taken place at the previous meeting was not merited.
	

	7.0
	Review Small Ministry Groups Written Reports
Written reports were received from the Care for the Community and Finance Small Mission groups. Both reports were appended to the meeting agenda (as Microsoft Word attachments or hardcopy handouts as appropriate). 
	

	8.0
8.1

8.2
	Any Other Business

Rosina is looking to organise a parish picnic to take place after Mass at St. Mary’s probably in July.
Fr. Barry expressed his concern that discussion of a number of agenda items had been curtailed because of lack of time. He asked for a less busy agenda in future so that sufficient time could be given to the most pressing issues. It was agreed that in future the agenda would be agreed by Fr. Barry (PAC President), Lorraine (PAC Chair) and Graham (PAC Secretary) before being circulated to members. He also reaffirmed his wish that meetings should finish at the stated time.

	

	
	Date of Next Meeting(s)
Next regular meeting - Wednesday, 27th July at St. Paul's Community Hall, Longcroft Road, Caldicot beginning at 7:30pm.

	

	
	Father Barry closed the meeting with prayer
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