THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on Wednesday,

30th November 2011 at St. Mary's Presbytery, Bulwark Road, Chepstow
Present:
Fr. Barry English (President), Angela Sandles, Bob Cottrell, Margaret Williamson, Peter Shepherd, Rosina Conlin, Veronica Harding, Graham Hill (Secretary)
Apologies:        Ben Smith, Darek Puszkarz, Lorraine Pettitt, Margot Rex, 

                      Nataline Bennett-Coleman
	Item
	Subject
	Action

	1.0

1.1

1.2
	Agenda Review

Fr. Barry opened the meeting with prayer. In view of Lorraine's  absence it was agreed that Fr. Barry would take the Chair.
The minutes of the previous meeting held on 28th September 2011 were approved.  
	

	2.0

2.1

2.2
2.3

2.4


	Action Points from previous meeting

Lorraine to prepare the Welcome Pack material for the next meeting. 
Paul Bennett to provide trend analysis between mass attendance and offertory income as measured by the number of weekly collection envelopes received each year. Paul has subsequently reported that this information would not provide a valid measurement - discharged.
Action for Lorraine to formally reply to a letter from a parishioner which had been discussed at the previous meeting - not known if this has happened - Graham will check with Lorraine

Peter Shepherd to ascertain school mass dates for inclusion in future readers schedules. Graham already receives this information but it is not always received in time for publication of the schedule. Graham agreed to send out the St. Mary's contact number list to all readers and to re-position and re-size the schedule located in the entrance foyer.

	Lorraine

Graham/Lorraine

Graham

	2.5

2.6


	Lorraine to send a best wishes card on behalf of the PAC to Moirin O'Connor and her husband who are leaving Chepstow. Graham to confirm that this has been done.
Graham to purchase 2012 parish calendars. Graham explained that he and Bob would be producing an 'in-house' version of the calendar this year to improve accuracy and reduce costs - discharged.
	Graham

	3.0
	New Translation of the Mass

The new translation is now in general use and parishioners including musicians seem to be getting used to it. We do need to consider other mass settings and not only the Raemoir Mass. We could benefit from a lighter mass setting offering a style of music that would be more appealing to young people. We could consider changing our hymn books over time as music is a magnet through which young people could be drawn to the church and they seem to prefer more modern hymns. It was suggested we could benefit from a children's choir and there may be opportunities to link up with St. Mary's RC Primary School which already has infant and junior choirs. 

It was disappointing to note that there had been no real feedback from our young people following the parish away day earlier in the year. 

We need to make a big effort to encourage more children to come forward for the Sacrament of Confirmation in June 2012. To date out of 34 possibilities only four have committed. 


	

	4.0

	Parish Fundraising, Gift Aid and St. Mary's School fundraising
Fr. Barry went to the school Curry Night Quiz which was well supported, very enjoyable and raised £250.00 for the 'No Pane No Gain' fund. The school has also produced a CD entitled 'St. Mary's Angel Voices Sing CD' which has been on sale priced £10.00. To date a profit of £352.14 has been made again for the 'No Pane No Gain' fund. 

The Family Life Commission together with the Local Authority and others are trying to involve parents more closely in the life of schools. This may also provide an opportunity to involve the parents more closely in the life of the church as well.

The children at the school have been given 'New Translation' mass cards which seems to have been successful.

 
	

	5.0
	Nativity Lighting
After discussion it was decided not to proceed with external nativity lighting this year. 
	

	6.0

6.1
	Review Small Ministry Groups Written Reports

Care for the Community

A copy of the Care for the Community Report prepared by Bob was circulated to all present.

Remembrance Mass – The Remembrance Mass had been celebrated on 17th November. It had gone well although the numbers attending were somewhat disappointing. The qualifying criteria for future masses was questioned and will need further discussion.
Street Pastors – The first anniversary of the Street Pastors initiative in Chepstow is taking place on Friday, 2nd December with a service of celebration here at St. Mary's. Bob mentioned his surprise at the number of people who are clearly out there looking for something.
Finance Report 

This report was prepared by Allen Smith but was not received in time for discussion at the meeting.  

'The Finance committee has not had a meeting since the last PAC meeting, although I have discussed with Paul Bennett and confirmed that income and expenditure is in line with forecast, unless there has been any unauthorised expenditure that has not been made known to the Finance committee.

 It has also been brought to my attention that there is a problem with the new outside lighting system, the problem being that these lights have been left on all night on more than one occasion, and that they provide no benefit for anyone arriving at Church in darkness; therefore, can the PAC take appropriate action to rectify this?' NB: See action point 7.1

	

	7.0
7.1

7.2

7.3


	Any Other Business

Fr. Barry asked for comments on the new external lighting at St. Paul's. Graham will provide written instruction as to how they are to be operated. Fr. Barry asked members to consider what expenditure might need to be incurred  in the future and whether the PAC should hold its own budget for this purpose.
Graham raised two issues on behalf of Margot as she was not present:

Concern has been expressed about the St. Mary's Remembrance Book being kept in the Sacristy instead of its original place at the back of the church. The book had been moved because parishioners were writing directly into it instead of filling out the forms provided. The book will be returned to the back of the church once Graham has put a note with it asking parishioners to make use of the forms provided.  

Some eucharistic ministers are approaching the altar from various positions instead of forming a group and walking together down the centre aisle in the same manner as the readers. Peter, who is a eucharistic minister at St. Mary's, commented that they had not been asked to do so and questioned if this was a priority.

Fr. Barry thanked everyone for their hard work over the past year and wished them all a happy Christmas and New Year.


	Graham

Graham

	
	Date of Next Meeting(s)
Next regular meeting - To be advised.

	

	
	Father Barry closed the meeting with prayer
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