THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on Saturday,    13th September 2008 at St. Clare’s Prayer Centre, Newton, Porthcawl

Present:
Fr. Barry English, Andy Salisbury (Chair), Jo Hinds, Ben Smith, Penny Cavill, Jean O’Brien, Pam Hobson, Maureen Pearce, Graham Hill (Secretary)

Apologies:   Peter Shepherd, Jean Claude Masquelier, Lorraine Pettitt,


Tom Boyd-Meaney, Geoff Preston
	ITEM
	SUBJECT
	ACTION

	1.0

1.1

1.2


	Agenda Review

Fr. Barry opened the meeting with prayer.

The minutes of the previous meeting held on 2nd July 2008 were approved with one correction.  Item 5.0 Paragraph 2 should read ‘National Service Committee for Renewal is doing a lot of work …..’ and not Churches Together in Chepstow and District etc ….’


	

	2.0

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9


	Action Points from the Previous Meeting

Provision of directional road signs to assist people to find our churches – Graham Hill has written to Steve Greenslade, Director of Regeneration, Environment & Resources at Monmouthshire County Council asking the Council to provide the signage.  Reply has now been received and Graham will be following up with Roger Hoggins, Head of operations. Critical issue is if we can proceed what would be the cost to the parish - ongoing.

Lorraine to place a collection box in St. Mary’s Church for the collection of Tesco and other discount vouchers – done – discharged.

Fr. Barry to seek agreement with Mike Gorell for use of the school staff car park for overflow parking for the Saturday Vigil Mass and the Sunday Morning Mass – agreement has been given to the proposal – discharged. 

Note to be placed in the newsletter informing parishioners that they can park in the school staff car park. 

Sort out copyright issues for copied music – Graham reported that there are two licences which cover the copying of church music, the CCLI (Church Copyright Licence International) and the Calamus Licence.  The Calamus Licence is specifically designed to meet the needs of Roman Catholic parishes and the cost is reasonable (£55.81 per annum as opposed to £249.00 per annum for CCLI).  The Calamus Licence does not however include the music of Margaret Rizza for which Kevin Mayhew holds the copyright and as such is covered by the CCLI Licence. However, given the small number of copies involved it may make better financial sense for the Parish to seek permission directly from Kevin Mayhew to copy the music on a per occasion basis or even to buy new material.  Provisional agreement was reached to purchase the Calamus Licence after establishing from Amanda Tindall the source of Youth Group music. Graham to discuss with Amanda.

Written statement to parishioners concerning meeting room at St. Mary’s – done – discharged.

Inform the school governors of St. Mary’s RC Primary School that splitting the proceeds of the 2008 Summer Fete three ways has been agreed – done – discharged.

Martin and Graham to produce the 2009 parish calendar – done – discharged.

Notice on the door of the ‘play room’ at St. Mary’s Church. Parents need to be aware that children must be supervised at all times. Jo will agree the wording of the notice.

Lorraine to identify the facilities available at St. Clare’s Prayer centre – done – discharged.
	Graham

Graham

Graham

Jo



	3.0
	The Role of the Laity in the Church & PAC Structure
An extensive and thought provoking presentation was delivered by Des Robertson, Change Consultant to the Archdiocese.  The contents of the presentation were so relevant to the issues we are facing as a parish that Des has been invited to return to the parish for our next regular PAC meeting on Wednesday, 19th November. This will provide an opportunity for members absent from today’s meeting to see the presentation. Des also joined in a wide ranging discussion of the issues raised in his presentation which also broadened out into a discussion on our existing PAC structure and purpose.  
Graham reported that two members of the PAC had submitted their resignations. They are Martin Daly and Lizzie Butler. In addition he agreed to: 
i) Check if Geoff Preston wishes to continue as a PAC member

ii) To reissue the PAC Structure Chart for 2008 to reflect the above changes.

	Graham



	4.0

5.1

5.2

5.3

5.4

5.5

5.6
	Sub-Committee Reports

Finance

No report.

Music and Liturgy

The choir has resumed in St. Mary’s and is now preparing, in conjunction with Jean, for the Sacrament of Confirmation on 26th October. It will then concentrate on Christmas.  There is a need to improve links with the Youth Folk Group.  It was suggested that a meeting for Chepstow based readers would be beneficial as well as a retreat for Eucharistic ministers.
Spiritual and Education

The Café course ‘Knowing God Better’ begins next week at St. Mary’s RC Primary School.  Possibility of a parish retreat next Lent or a mission possibly led by Fr. David Keniry.  Also looking to do another ‘Hearts and Minds’ style event next year possibly following on from the Book of Exodus which was presented so well by Hanan Majid last year.
We only have one Catechist (Jean) now that Tracy Dally has moved out of the parish. Jean needs support and it was agreed that she would approach Charlotte Smith.  Des Robertson said he was aware of a course called ‘Into the Fields’ which might be useful for beginning the process of identifying faith leaders.

It was thought we may have upwards of 20 children wishing to be confirmed next year.
Perpetual Eucharistic Adoration needs to be encouraged.  There is a need to ensure parishioners know what is involved.  People could come for 30 minutes instead of an hour if this would be more convenient or possibly even less. Needs to be promoted as something everyone should want to be involved in and not just something for more senior parishioners. 
Care for the Community

See reports from Jo Hind (Appendix A) and Lorraine Pettitt (Appendix B) which are appended to these minutes.
Youth

See report (Appendix C) appended to these minutes.
Need to split youth into two groups to allow creation of a 16+ group.  This will help people who are preparing to go to university or enter the job market. Ben has spoken with Mike Gorell about identifying old alumni of St. Mary’s RC Primary School.  It may then be possible to make contact with people (perhaps using Facebook or My Space) who have attended the school since its inception in 1975 and hopefully build up a community of young people.  
Ben will also speak to Jean about the confirmandi with the aim of building up post confirmation.
Social
Need to know what sort of events parishioners would like the sub-committee to organise on their behalf.  The sub-committee is currently working well with the school PTA.
	Jean

	6.0
	Evangelisation Update

The Café course ‘Knowing God Better’ starts next week. The course is aimed at the parents of children attending St. Mary’s RC Primary School but all parishioners are strongly encouraged to attend and to provide feedback.

	

	7.0
	School/ Parish Fundraising
The current sum raised by the ‘No pane No Gain’ appeal at the beginning of September stands at £3,225.00.  We clearly need to support school activities as much as possible.

	

	8.0
	Parenting Support
Jo Hinds has been appointed Parenting Support Officer for the Archdiocese.  The post has been created following a successful bid for funding through the Bishops’ Conference of England and Wales to the Celebrating Family Life Fund 2008-2010.  The Archbishop is very keen for more support to be provided for families.  Jo will be working for 2 days a week for three years and will be developing support for parenting by delivering parenting courses to primary schools and parishes and recruiting people to carry them on.  We congratulate Jo on her appointment.
	

	9.0
	Review Model Constitution
We need to review the existing PAC Constitution to ensure its provisions still adequately meet our needs. Some alterations to the electoral process or the way that we have previously carried them out need to be considered.  Graham will provide a statement for members’ consideration in time for the next PAC meeting and if required a vote on implementation can take place.  Agenda item for next meeting.
	Graham

	10.0

10.1

	Any Other Business
Jo suggested a social event with partners would help members to get to know one another and would also help to build community spirit with the PAC.
Des asked for his observations on the day.  

Actions we could take are:

· boldly celebrating families

· developing faith leaders

· small faith groups

· looking at differing ways of communication

· youth – not being afraid of spirituality


	Jo/ Lorraine



Date of Next Meeting:  Wednesday, 19th November 2008 at St. Paul’s                                            Community Hall, Longcroft Road, Caldicot beginning at 7:30pm.

Distribution:
(e-mail) Fr. Barry English, Andy Salisbury, Jo Hinds,                                    Geoff Preston, Maureen Pearce, Ben Smith, Penny Cavill, Jean Francois Masquelier, Lorraine Pettitt

(Paper) Jean O’Brien, Pam Hobson, Peter Shepherd,                                  Thomas Boyd-Meaney  

Appendix A

Care for the Community

	PAC agreed that this Sub

committee is Responsible for

caring for our parishioners:

+Emotional needs

+Physical needs

+Social needs


	To do this we need to

understand.

Difficulties facing real families! *

•Bereavement or loss

•Disability or learning difficulties

•Divorce (remarriage)

•Mental health problems

•Homosexual lifestyles

•Unshared faith in God

•lnterfaith families




Following the last PAC away day, the aims of the Care for the Community sub Committee were                                                                                                           •• 
To form a sub-committee!

•• 
To recognize the needs of the parish

+
Determine what support exists

•

Within the diocese

•

Within the local community

•

With the parish

+
Raise awareness within the parish
Where we are.

+
A sub-committee is outlined

An initial meeting was held and those who attended agreed to form part of this sub committee; Amanda Tindall, Martina Langer, Bob Cottrell, AIf Pagden, Lizzie Butler, Jo Hinds. At the May PAC meeting Lorraine Pettitt offered herself to the work of the sub committee and offered to concentrate on the area of the Elderly of the parish.                   •• Bereavement training has taken place.                                                                 The  Archdiocesan Family Life Commission (FLC) held a bereavement support-training course; Bob Cottrell attended this and is keen to develop a support network within our parish.

•.
A parish bereavement support group is planned. Bob has taken responsibility for this but is having some issues with the CRB requirements for such a group. He also has had issues juggling his other commitments.

+
Awareness sessions will be hosted

The Sub committee felt that inviting organizations representing the issues and support for families experiencing the various difficulties identified by Listening 2004 survey to the parish might be beneficial and informative. It was also felt that themed masses/ services could be held and refreshments afterwards would give an opportunity for sharing, meeting others and awareness provoking.

To make this work?

• We have to be committed.                                                                                         All agree with this but things have not moved on further mainly due to other commitments — mostly me! Hence I have recruited the help of Lorraine Pettitt who has agreed to take over the management side of the Committee.

•.
We have Father’s and the PAC’s support

+
We need to identify the real needs of the parish

+
We need the participation of PARISHONERS!

•‘
We should not reinvent the wheel; there are many organizations out there in both the local community and diocese that will be able to support our parish life and the families within it. The aim is therefore to find out what is available and see what they can do.                                                                             The FLC directories of useful numbers are a starting point.

*Findings of Listening 2004 and subsequent steering committee                           www. catholic-ew.org.uk/listening2004/index.htm                www.celebratingfainily.org.uk

Appendix B

Care in the Community

If I am not for myself who will be for me?

But if I am only for myself what am I?

And if not now when?

It was agreed from the last parish council meeting that we identify three areas where we can concentrate our efforts in improving our assistance within the scope of Care in the Community.

Lorraine intends to take these three elements forward into 2009 as on-going projects and to then during summer of 2009 identify two more elements to add to the care for the community plan.

1. Care in the Community - Bereavement

Bob Cottrell already has a role to play in this area as he has attended bereavement courses. Amanda Tindall has now expressed an interest in also attending a course to offer her services as a female alternative when appropriate.

Lorraine will investigate this, get approval and organise for her to attend.

2. Care in the Community — Elderly

Lorraine has nominated herself as the champion for this area.

Her role will include:

Identifying which hospitals / care homes within our parish house elderly persons who wish to accept a visit from her on a monthly basis. She will inform the parish council of their names and locations and also request (when asked) a visit by Fr Barry.

An organised church visit followed by refreshments (subject to the home allowing) before Christmas

An organised carol service at the home 

Arrange for Christmas cards to be sent along with our parish calendar 

3. Care in the Community - Welcome of new families

This is an area which Lorraine will investigate further and have more detail available for the next meeting.

Summary

Her Role

Lorraine sees her role as being the co-ordinator of these elements, reporting back to the committee on a regular basis. Visiting other parish sub-committees who have this in place and undertaking reciprocal invitations to compare and swap ideas.

Due to the summer period, it has been a little difficult to get organised but it is her intention to have all three projects running well before Christmas.

Appendix C

YOUTH

Team; Helen Cadogan, Ben Smith, Natalie Cottrell,

Barbara Greenall, Joanne Hinds

The initial plan

•
INVITATION

The youth were to be invited to an informal gathering in St Paul (a pre warning to parents and youth would go in the newsletter prior to this).

•
SOCIALIZE

This would be a social event aimed at befriending and finding out what the youth actually want. The relaxed environment was to be achieved by arranging the room with beanbags and softer lighting etc and some sort of refreshments were to be offered.

•
RETREAT

A PARISH YOUTH retreat (E.G. to Kintbury) would be proposed and hopefully presented in an effective way.

•
EXPLORE

Following a retreat, the youth CAFÉ course would be offered.

What happened?

•
INVITATION! SOCIALIZE

+
The parish was addressed and an invitation was given to all in the age group 

12-19 yrs (school year 8 and above). Initially it was a pizza and games evening. This was successful in that 12 youngsters turned up, though there were a lot of adults too. . . .not sure if this had an impact.

+
A youth group was planned to meet every first Sunday of the month but the numbers dropped off.

•
RETREAT

A PARISH YOUTH retreat was not feasible due to the availability of a centre and then the timings for a retreat became difficult with exams

•
EXPLORE

The team did visit Treforest parish to see the youth CAFÉ course in action. Here the course was been run as the confirmation preparation course. The team did not feel that launching the course was the best initial step and lacked confidence to proceed in this way. Therefore this was seen to be a follow on stage to a retreat.

Archdiocesan support

Joanne attended the training day for those interested in youth, run by YCW. This was very informative and highlighted some areas where we may have gone wrong. Fr Martin Donnelly met with the team and Fr Barry. He felt that we should perhaps concentrate on the older youth group, the age group that Helen, Natalie and Ben fall into so that they get more out of their efforts too.

Plans for the future

It had been planned to hold inter parish football games! Quiz to reach out to the wider parish community.... Hopefully the lapsed youth too. These plans were knocked off course by Helen’s sudden illness. Ben has ideas of how to make the parish more accessible to the youth    But I think he can best explain these plans himself.

1
Minutes of Parish Advisory Council Meeting held on 13th September 2008


