THE CATHOLIC PARISH OF CHEPSTOW, CALDICOT & MAGOR
www.stmarysrcchepstow.org.uk
Minutes of Parish Advisory Council Meeting held on Wednesday,

14th April 2010 at St. Paul’s Community Hall, Longcroft Road, Caldicot

Present:
Fr. Barry English (President), Andy Salisbury (Chair), Angela Sandles, Ben Smith, Darek Puszkarz, Gabriella Kirkpatrick, Lorraine Pettitt, Margaret Williamson, Margot Rex, Moirin O'Connor, Nataline Bennett-Coleman, Penny Cavill, Peter Shepherd, Rosina Conlin, Veronica Harding, Graham Hill (Secretary
Apologies:    
Helen Power
	Item
	Subject
	Action

	1.0

1.1

1.2
	Agenda Review

Fr. Barry opened the meeting with prayer.

The minutes of the previous meeting held on 10th February 2010 were approved with one qualification. Item 5.0 'Lectio Divina and Praise Mass Debrief' - line 3 should have read: 'would like consideration given to making it a regular event'.
	

	2.0

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8


	Action Points from previous meeting

Lorraine to design new parishioner form for use on the parish website – in discussion with Graham - ongoing
Lorraine to liaise with Graham on revamp of the parish website – in discussion with Graham - ongoing

Fr. Barry to ask Des Robertson to speak to the congregations of St. Mary’s and St. Paul’s at a mass in the new year – now a main agenda item - discharged
Graham is to appeal for more parishioners to come forward (to the PAC) in the next issue of the parish newsletter - done - discharged.

Fr. Barry and Graham will look into the seating issue and Lorraine will speak to an AV consultant. We will also examine the feasibility of providing a flat screen monitor in St. Paul’s Community Hall - discharged to main agenda.

Names of all recently deceased to be passed to Lorraine for use by the Bereavement Support Group - done - discharged.

Lorraine would like a copy of the parish letter heading - done - discharged.

A letter of thanks is to be sent to the members who are standing down from the PAC - done - discharged.


	Lorraine
Lorraine



	3.0
	Election of Officers
Andy Salisbury indicated his intention to stand down from the Chair after five years of service. Lorraine Pettitt was elected unanimously to succeed him. Andy indicated his willingness to serve in the role of Vice-Chair and was elected unanimously to that position.  The council expressed its appreciation to Andy for his contribution as Chair over the past five years.

 
	

	4.0
	Des Robertson Meeting Debrief
Fr. Barry, Andy Salisbury and Graham Hill reported back on a meeting they had attended the previous evening with Des Robertson, the Pastoral Strategy Implementation Co-Ordinator. It was agreed that the next step in taking our parish forward in a very challenging environment was to produce a parish development plan. It was agreed that the best way to progress this was to form a small planning task group, a sub-set of the main PAC, to meet separately of the main council, possibly with Des, and then to report back to the main body.  It was agreed that a cautious step by step process was needed.  The task group will lead the role out of the strategy in our parish. The following members of the main PAC volunteered to serve on the task group under the leadership of Lorraine Pettitt:
Lorraine Pettitt

Andy Salisbury

Moirin O'Connor

Nataline Bennett-Coleman

Penny Cavill

Peter Shepherd

Rosina Conlin

Fr. Barry English

The first meeting of the task group will take place on Wednesday, 26th May at 7:30pm in St. Paul's Community Hall, Caldicot.

Des Robertson has produced a website in support of his pastoral strategy. Graham will e-mail the website address to all members.
	Graham

	5.0
	Church Seating
Graham read our e-mails which he had received from Tony Rex and Mark Birch on this subject. It was agreed after discussion that it was not possible to meet all requests for specialised seating which by their very nature were diverse and uncoordinated. For the moment we will take no further action but will continue to do whatever we reasonably can to sympathetically consider  individual requirements as they arise.
	

	6.0
	Parish Pilgrimage
A suggestion by Darek that we should organise a parish pilgrimage to join the open air mass at Coventry when his Holiness Pope Benedict XV1 visits the UK between 16th - 19th September was enthusiastically endorsed. Graham was asked to look at the logistical aspects of such participation.  
	Graham

	7.0
	Audio/ Visual Update

Lorraine has been looking into the possibility of providing an AV link between the Church and Community Hall at St. Paul's. This would involve the use of a closed circuit TV camera in the church and an LCD screen in the Hall. This would address the issues which arose recently at a funeral mass when a large group of people were forced to make use of the hall because of overcrowding in the Church. A budgetary quotation has been received indicating a cost of circa £2.2K.  This includes provision for a projector to be used for PowerPoint and other presentations in the Hall. The shape of St. Mary's Church precludes similar measures being taken in Chepstow because of prohibitive cost.
Graham suggested that the cost of the PowerPoint projector could be met by the St. Paul's RC Hall Association as it would be a very attractive asset that could be then offered to prospective customers of the hall.

Lorraine was asked to obtain a firm quotation excluding the PowerPoint projector but including new speakers to equip the hall.


	Lorraine

	8.0
	Composition of Small Ministry Groups

A number of members agreed to join some of the existing Small Ministry Groups. Graham will produce a revised flow chart and 

e-mail it to members.

Ben explained that the Youth Group needed to be restarted and anyone interested in being involved should contact him.

Fr. Barry would like to hold a meeting with the Music and Liturgy Group to discuss the longer term need to replace existing hymn books and to co-ordinate in a better way with the school

(St. Mary's RC Primary). It was agreed we would seek a meeting with the Music and Liturgy Group to discuss the way forward. Fr. Barry and Nataline Bennett-Coleman will represent the PAC at this meeting. Graham will set up the meeting.

	Graham

Graham

	9.0
	Mass times and the future of Children's Liturgy at St. Paul's

Veronica has been approached by a parishioner who felt the 9:00am Sunday Mass at St. Paul's was too early for senior parishioners. Fr. Barry explained that any change to the mass start time would have a follow on effect at St. Mary's and was therefore impractical. 

Graham reported that he and Gill Hill were frustrated by the very small or nonexistent numbers of children attending the Children's Liturgy at St. Paul's. He and Gill felt that the considerable effort being put into preparing the liturgy material was largely wasted. He suggested, and the Council agreed, that in future any children attending the Sunday mass would be offered the opportunity to go into the Hall with them but the material used would be of a more 'ad hoc' nature although nonetheless appropriate.

	

	10.0
	Timing of Future Meetings
Fr. Barry suggested holding future meetings on a Saturday morning to overcome tiredness and to help those who were in full time employment. However the suggestion did not carry the meeting and instead it was agreed that future meetings would continue to be held on Wednesday's but at the earlier start time of 7:00pm.
	

	11.0
	Review Sub-Committee Written Reports
Written reports have been provided by the Finance and Care for the Community Small Mission Groups. Both reports are appended to these minutes.

	

	12.0
12.1

12.2

12.3

12.4

12.5

	Any Other Business

A letter has been received from Alf Pagden concerning the Alpha Conference at St. Mary's Priory Church on 24th April, the Churches Together Street Pastor initiative and the circulation of Churches Together messages. Fr. Barry subsequently outlined the Street Pastor initiative to the members and confirmed that Churches Together messages were filtered by Penny Cavill who is our representative on Churches Together. There is therefore no requirement for them to be also filtered by the PAC Chair. 
Penny asked if the parish could consider covenanting to the poor. The council felt that we are already very committed in many ways to fundraising and yet another outlet was inappropriate in the short term. Lorraine described the approach we had already received about the plight of the Yanadi tribe in India which she was already following up.
Lorraine has prepared a presentation outlining her immediate objectives as the new Chair of the PAC. It was agreed to hold this back until our next meeting due to time constraints.

Darek asked if the sign of peace could now be restored to the mass as the swine flu situation had greatly improved. Fr. Barry agreed to put the question to the congregations of St. Paul's and St. Mary's at the weekend masses. The use of antiseptic wash by eucharistic ministers will continue.
Peter Shepherd raised a concern that Sunday masses at St. Mary's were not starting on time. Fr. Barry said this was sometimes due to altar servers not being ready in time but in general felt the criticism was unwarranted.

	

	13.0
	Date of Next Meeting
To be agreed.

	

	
	Father Barry closed the meeting with prayer

	


Distribution:
(e-mail) Fr. Barry English, Lorraine Pettitt, Andy Salisbury, Angela 



Sandles, Ben Smith, Darek Puszkarz, Gabriella Kirkpatrick, Margaret 



Williamson, Margot Rex, Moirin O'Connor, Nataline Bennett-Coleman,



 Penny Cavill, Peter Shepherd, Veronica Harding


(Paper) Rosina Conlin
Enclosures:

   See Appendix

Appendix

Written Reports from the Chair of Parish Sub-Committees

Finance - Allen Smith
The end of year accounts are very positive, there have had been an increase of revenue against budget of £9,455 , also saved £12,500 as we did not have to replace St Paul's heating  system, however: you should be aware that we have significant expenditure identified which have be put back into 2010 /11 i.e. the windows in St Marys and the St Marys School's surety.

 

So the bottom line is that although we are in a sound financial situation, the Finance Committee will continue to execute caution where expenditure is concerned.

 

There was a Finance meeting on the 24th March to discuss two items :-

· Online Banking

· Replacement of Parish Printer

 

Online Banking, Graham had reviewed this with our Bank and reported back to the committee on the benefits of this service, it was agreed that the benefits of this was more than sufficient for the committee to agree that we will proceed with Online Banking

 

Having reviewed the quotations received from IKON, Toshiba, Pinnacle & Danwood for a replacement printer and agreed that the existing printer had come to the end of its economic life cycle, it was agreed that we would request IKON to provide a final quotation for a Ricoh MPC2800 printer, and subject to this not being to different to their quotation we would proceed.                                                    

Paul Bennett and Allen Smith will attend the annual Diocesan Finance Briefing which is taking place on Monday, 26th April in the Pastoral Resource Centre.

REPORT ON SENIOR PARISHIONER ACTIVITIES - Lorraine Pettitt





March 2010
There has been no activity since last report. 

REPORT ON BEREAVEMENT ACTIVITIES  -    March 2010
Terms of Reference:

Following the initial draft and amends, a meeting took place involving  Fr Barry, our Bereavement Befrienders and myself to review the final document. 

This has now been approved and a copy of this is filed with Graham. 

In line with the document, our Befrienders group now have their sympathy cards and identity cards and will act as per the Terms of Reference. 
We will continue to send sympathy cards to relatives of our deceased parishioners as usual. 

As per requested, a memorial table has now been placed in St Mary’s. 

REPORT ON NEW PARISHIONERS ACTIVITIES – March 2010

There has been no activity in this area since last report.
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